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Who We Are and What We Do

« Created in 2006 to educate communities on the
benefits of redeveloping train stations, offer tools In
this effort and provide the appropriate Amtrak points
of contact.

« Amtrak does not own most of the 500+ stations it
serves:. multi-layered ownership patterns account for
the land, structure, platform, rails and parking.

« Communities often drive station projects from start to
finish, with Amtrak and other stakeholders providing
guidance and feedback.

 GASP provides a clearinghouse for this info and
makes it easy for communities to contact us before TR S i UM
they iInvest Signiﬁcant time and money in a majOr rcadia, M., joins theAmtraI; etork in 2016. |
station project.
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In 2002, the Ramsey County Regional Railroad Authority
{RCRRA) formed a group of stakeholders (LOCATE),
made up of business and civic leaders charged with
locating a potential multimodal transportation terminal
in downtown St. Paul, Minnesota. Union Depot, listed on
the Mational Register of Historic Places, was envisioned
as aviable building to provide integrated access to a
robust transportation system serving the region and
the Upper Midwest. RCRRA purchased the 33-acre site
in 2005, and the building reopened as a multimodal
transpartation hub on Decembser 8, 2012
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WORKING WITH A HISTORIC PROPERTY

In January 2011, the transformation from neglected
train station to state-of-the-art multimodal
transpartation hub began. The RCRRA managed the
holistic approach to the 5243 million construction
project and worked closely with the city’s Heritage
Preservation Commission and the Minnesota State
Historic Preservation Office thraughout the renovation.,

Design and engineering teams were charged with
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integrating passenger rail, local and interdity bus,
pedestrian, bicycle, personal vehicle and light rail

ACCESS,

Integrating modem electrical, telecommunication and
mechanical systems throughout the historic building
presented the praject team with opportunities to be
creative by using existing historic infrastructure. For
example, radiator stations located throughout the head
house were repurposed to hide electrical and telecom

“The Ramsey County Regional
Railroad Authority made
sustainability a priority for Union
Depots renovation, restoration and
construction. That required us to
balance historical integrity with
modern efficiencies. The LEED Gold
standard achieved at Union Depot is
a testament to creative and effective

problem solving. ”
- Rafsel E. Ortega, chair
Ramsey County Regional Railroad Autharity
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Architectural & Aesthetic
Improvements

Civic Pride

Cultural Space & Museums
Economic Development
Historic Preservation
Tourism Growth
Commercial Use
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Community Tools: Planning

oz GREAT AMERICAN STATIONS
ﬁUWE DEVELOPMENT CHECKLIST
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Use this checklist to help you and your community mave forward in your I
renovation and/or restoration efforts. Additionally, please contact your Amtrak
Gavernment Affairs 'ep-ese'\\a'nve ta inform him ar her about your proposed
project. The Government Affairs employee will bring the project to the
atterition of other relevant Amitrak departmen ts and the host railroad to help
ensure your project moves ahead.

Station P
n Frogram and
Planning Guidelines

D Notify your state Department of Transportation (DOT) of your project
to better understand how it may fit into the state’s transportation plan.

D Check with your local historic commission and State Historic
Preservation Office 1o determing if your depot or parcel is designated
historic.

D Work with Amntrak Engineering and Stations Planning personnel,
through the Amtrak Government pifairs representative, who can assess
the feasibility of your project and provide guidance an platform length

and height and Americans with Disabilities Act (ADA) matters.

D | rehabilitating an older structure, schedule a puilding assessment

including:
01 structural [ exterior O site QO civil
1 parking 0 roof 0 HVAG 0 electrical

[ fire protection 0 security O ADA accessipility O genea\ code

D Direct the project architect to the Armtrak standard Program and
Planning Guidelines and Signage Guidelines at
ww-.-;.g'eatame'icans\ations_ccm.

D Contact your municipal planning department to ensure the station
project adheres to local zoning and building cotles; seek amendments i
necessary. |

SIGNAGE
MANUAL

August 2018

D Contact the Great American Stations Project and your state DOT fi
Information apout possible state and federal funding. |

D Waork with the host railroad to determine how much liability insurang
is needed since canstruction will take place near active tracks; be s
factor the cost of 8 flagman into your project hudaget. |
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Community Tools: Grants

iﬁE Helping communities discover and develop the economic power of America's train stations.
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Funding Options

Surface Transportation Block Grant

Program: Transportation Alternatives

A combination of local, state and federal resources fund most station _ -
improvement and new construction projects. (TA) Set AS lde

Filing Date: Restoration Tools

Preserving Your Depot
Varies; contact your state DOT or local FHWA official for more information.
Getting Your Project Started

Eligibility: Funding Options

Funds are allocated to the state DOT which in turn disburses the funds to project sponsors. In general, a sponsor is Grants, Loans and Credits

an organization with the authority to tax and could include local governments, regional transportation authorities,

transit agencies, public land agencies, tribal governments and any other local or regional governmental entity. Under Surface Transportation Block Grant
the FAST Act, nonprofit entities responsible for the administration of local transportation safety programs are now Program: Transportation
able to apply for TA funds. Alternatives (TA) Set-Aside

Fixed Guideway Capital Investment

>

East Lansing, Mich., the Capital Area Transportation Authority and Michigan State

- P

AR - . Oftentimes, non-profit organizations or community groups that wish to sponsor a TA project will submit an B _
$6.28 million grant in 2012 to support construction of a new multimoda Grants (Sec. 5309)
by Amtrak, local and inter buses. The grant was func ough the Federa application in partnership with a local government. Consult your state TA officer for further information.

Transit Administration's Bus and Bus Facilities Livability Initiative. Urbanized Area Formula Grants
. . ) . e )
Description: (Sec. 5307 and 5340)

Formula Grants for Rural Areas

Funds might be obtained through grants, loans, and tax credits. The purpose of each resource is different and the This program provides funding opportunities to help expand transportation choices and enhance the transportation

approach you take in planning your station project will determine your best option. A station owner might reevaluate experience through 10 eligible activities related to surface transportation, including historic preservation (Sec.5311)
a project to consider ways to make it eligible for greater funding. and vegetation management in transportation rights-of-way. Funds can also be used for the construction, planning Metropolitan and Statewide and
and design of transportation projects to achieve compliance with the Americans with Disabilities Act of 1990. Non-Metropolitan Transportation

Multimodalism, in which various transportation modes are linked together in one interconnected system, has long

been a goal of federal transportation funding. When contemplating a station project, consider how it could benefit

riders across many modes. For example, intercity passenger rail, commuter rail and local bus riders would all benefit
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Community Tools: News and Information

Rewvitalizing enicat Trad

ﬂ Friend on Facebook
u Foliow on Twitter

Forward to a Friend
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Raleigh Transit
Center Sparks
Development

Work is progressing on a new

75.8 millicn muttimodal
transit center in downtown
Raleigh, M.C. Expected to
open in early 2018, it will be
an anchor for the city's
revitalizing Warehouse
Diistrict. It will include a large:
waiting room and enhanced
amenities for Amtrak
passengers, a center island
platform with level-boarding,
an enclesed concourse,
commercial space and a
public plaza.

Sacramento
Valley Station
Unveiled

THE
GREAT AMERICAN

STATIONS

NEWSLETTER

SPREAD THE WORD!

Know someone who would enjoy our Great American
Staticns newsletter? Click here to forward this edition, or
encourage them to sign up on our website.

Welcome Center and
Community Room
Keep Depot Bustling

In beautiful Southern Pines, N.C., — located in the famed
Sandhills area renowned for its golf courses — the historic
1898 railroad station is the center of the popular
downtown shopping and dining district. Served by the
daily Silver Star (Mew York-Tampa-Miami), the depot
includes an Amtrak passenger waiting area, station
master's office, community room and the Scuthern Pines
Welcome Center.

The Great American Stations Project recently interviewed
Suzanne Coleman, president of Welcome to Southern
Fines Inc., the non-profit organization that operates the
Welcome Center, to learmn more about how the depot
serves as a community gateway. Volunteers staffing the
Welcome Center greet visitors from across the United
States and the world.

Home America’s Stations

Why Invest
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Centennial Celebration for Salem Depot

SALEM, ORE. - On Sept. 25, 2018, community
members were joined by officials from the Oregon

Department of Transportation (ODOT) and rail

enthusiasts to celebrate the centennial of the...

Art Gallery Moves Into Westerly Station

WESTERLY, R.1. - In August 2018, the Westerly

depot became the new temporary home of the

Restoration Tools

Planning and Development  News

Stations News

The Mew York Times Highlights Station
Revitalization

The Mew York Times recently published an article
chronicling the lives of seven Midwestern
communities and their train stations, including

Cincinnati Union Terminal and Kansas City Union

Station, which were transformed...

Sign up for our
quarterly e-newsletter
and check out recent

station news from
around the country.
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Telling Stories: Public Art In
Train Stations

Train stations, by function and design, are often News

considered an extension of a community’s “public realm’:

common spaces such as parks, streets and civic buildings Civic Conversations
where people interact with one another as they go about GAS Newsletters

their daily activities. Amtrak State Fact Sheets

Due to this public nature, these spaces act as local Amtrak is Here to Help

landmarks that help people navigate their community. A
train station’s public identity is further enhanced by its
role as a gateway for visitors, which makes it an
appropriate place to tell stories about the community's e comneeren
past and present - and future aspirations.

Signup for our nevsletter to get all the
latest opport ryou to get
involved with your local station project.

Public art is one way of conveying these stories, and pieces

ranging from sculptures to murals can be found instations
i - EMAIL ADDRESS *

across Amtrak’s national system. Public input often helps

define scopes of work, themes and artist selection. Funding sources include donations and set-asicle programs.

Belowwe take a look at a handful of recent station public art projects.

Prefer to besocial? No problem. There
are lots of ways ta connect with Amtrak
online:

000

Carlinville, lllinois

In addition to a bright and airy waiting room and covered porches,
the new depot that opened in Dec. 2017 features an & x 17’ exterior
mural by Carlinville native David Bellm. The artwork depicts
Abraham Lincoln - who occasianally came to town while a lawyer

and later campaigned there for the U.S. Senate - tipping his hat to
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Success Stories: Norman, Okla.

« Depot is home to the non-profit Performing
Arts Society

» Creates fine arts programming
including artist exhibitions, poetry
readings, musical performances and
educational programs

» 50+ events/year

» Depot remains open during business
hours

« Waiting room available for rent; holds up to
100 people
» Approx. 450 rental hours/year
» Rental income helps fund PAS
operations, programming and
administration.

* Acts as a keystone for larger downtown

Images: Performing Arts Studio
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Success Stories: Mystic, Conn.

« Since 2016, the building has housed Mystic
Depot Roasters, a café and gift shop.

« Amtrak customers have access to interior
iIncluding restrooms.

» Lessees undertook an extensive rehabilitation
project to prepare the space for food service.

« Upgraded electrical, plumbing and fire
protection systems; installed accessible
restrooms; patched the roof; and installed
exhaust fans.

 Workers also refinished the floors and walls,
repaired windows and painted the building
Inside and out.
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Contact Us

GreatAmericanStations.com
GreatAmericanStations@Amtrak.com

Confidential. For internal use.
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